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EASTLEIGH COLLEGE BOARD  

MINUTES OF MEETING HELD ON WEDNESDAY 5 JULY 2017, 1700 HRS  
IN ROOM E007 
 
Present: 
John Course (Chair) 
Verona Hall 
Kathryn Rankin 

Connor Smith 
David Yeandle OBE 
Councillor Judith Grajewski 

Angela Cross-Durrant Gail Thomas 
Paul Sahota Steve Johnson 
Shirley Nellthorpe Dr Jan Edrich (Chief Executive & Principal) 
Helen Hills Natalie Wigman 
Julie Richmond Dr Ed Atefi 

 
In Attendance: 
Graham Goddard, Vice-Principal Curriculum and Quality 
Rob Jarvis, Finance Director 
Dr Chris Davis OBE, Clerk to the Board 
 

B.15.17 GOVERNORS’ MEETING TIME WITHOUT SMT 
  

B.16.17 MEMBERSHIP AND BOARD MATTERS 
  
i Apologies 

Apologies were received from Mr Jon Sendell and Miss Lydia Foreman.  
  

ii Declarations of Interests 
Councillor Grajewski declared an interest in item 4.v, regarding the Major Redevelopment 
project update.  
 
All members of staff and the student Governor declared an interest in item B., regarding 
the Annual pay review. 
 
There were no other declarations of interest made by those present, financial or otherwise. 

  
iii Minutes of the Meeting held on 3 May 2017 

Mr Johnson asked that an action be included under the item of ‘Prevent’, minute B.09.17, 
which asked Governors who haven’t yet completed the online ETF ‘Prevent’ training do so 
at the earliest opportunity.   
 
The Clerk would provide a link to the ETF website. 

ACTION: CD 
 The minutes of the meeting held on 3 May 2017 were agreed and signed as a true and 

accurate record. 
  

iv Matters Arising 
 Dr Edrich gave Governors an update on the interview process, which had taken place on 

the 3rd and 4th July 2017 to recruit a new Vice-Principal Curriculum and Quality. 
  
 She reported that the process had involved the AoC in an ‘active’ search for the position. 

There were twenty-eight registrations of interest, with thirteen going on to submit an 
application. Five candidates were shortlisted to attend the assessment day and from this 
three were selected for formal interview. Dr Edrich said that this was a Board appointment, 
which had been validated by the number of Governors involved with the assessment 
process. She felt that the process had been extremely thorough and was delighted to 
report that the successful candidate was Mr Paul Cox who will be starting on the 29th 
August 2017. She concluded by thanking everyone who had been involved in the 
recruitment procedure and was pleased to report that the Board would meet Mr Cox at 
their next Board meeting in September.   
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 Governors approved the appointment of Mr Paul Cox as Vice-Principal Curriculum and 
Quality. 

  
v Appointment of Governors 
 
 
 

 

Mr Course asked for the Boards approval for Mr David John Yeandle OBE to take up the 
position of Governor. 
 
It was agreed that: 
Mr David John Yeandle OBE take up the position of Governor. 
 

vi Appointment of New Chair of the Corporation 
Mr Course asked for the Board’s approval for Mr David John Yeandle OBE to take up the 
appointment of Chair of the Corporation. 
 
It was agreed that: 
Mr David John Yeandle OBE take up the appointment of Chair of the Corporation. 
 
Mr Yeandle then joined the meeting and assumed the role of Chair for the rest of the 
meeting. 
 

 Mr Yeandle thanked the Board for its warm welcome and for the trust shown by the Board 
in appointing him as the new Chair of the Corporation. He was honoured to take up the role 
and assured everyone that he would endeavour to lead the Corporation effectively, 
ensuring the College’s future and promoting the best interests of the students and staff. He 
said there were undoubtedly huge challenges to be faced by the College in the near future, 
but he felt confident that the College possessed the right people to face these uncertainties 
head-on and with the Board’s strategic help, would use every opportunity to improve and 
consolidate the outstanding education opportunities that the College offered to its students. 
He looked forward to getting to know everyone and would take every opportunity to fully 
understand the workings of the Board and its Committees in the not too distant future.    

  
vii Relinquishment of post, Mrs Kathryn Rankin 

 Dr Edrich made the Board aware that this was Mrs Rankin’s last meeting, after eight years 
as a Governor at Eastleigh College. She had served originally on the F&GP Committee 
before moving to Audit and becoming the Chair of this Committee for the last three years. 
Her involvement as an Economic Development Officer and City Deal Programme Manager 
at Eastleigh and Southampton respectively, as well as a Governor at Eastleigh College 
have contributed to the economic health of the sub-region. Dr Edrich wished to thank Mrs 
Rankin on behalf of the Board for her unstinting hard work and considerable time in the 
role of Governor.  

  
 Mr Yeandle thanked Mrs Rankin for her eight years of service on the Board and the Chief 

Executive and Principal presented her with a bouquet of flowers. 
 

viii Appointment of new Chair, Audit Committee – Miss Shirley Nellthorpe 
 The Clerk reported that, as a result of Mrs Rankin’s retirement from the Board, the Board 

needed to appoint a new Chair of Audit, and he was pleased to report that Miss Shirley 
Nellthorpe had accepted the nomination from the Audit Committee to become Chair of the 
Audit Committee. 

  
 It was agreed that: 

Miss Nellthorpe take up the appointment of Chair of the Audit Committee. 
  

ix Relinquishment of Post, Student Governors – Mr Connor Smith and Miss Lydia 
Foreman 

 Mr Yeandle reported that Mr Smith and Miss Foreman were completing their studies at the 
College this year and therefore would be relinquishing their posts as  Student Governors. 
He wished to record his thanks to Mr Smith and Miss Foreman for their service as Student 
Governors and wished them all success in their future careers. 
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x Risks related to Governance on the Risk Register 
 The Clerk highlighted a new potential risk which had come about as a result of a 

suggestion at the recent Risk Management Board meeting on the 10th May 2017. This was 
Risk 7.7.a, which highlighted the risk of ‘Ineffective understanding of Finance’ and 
concerned the inability of the Board to comprehend the financial situation within College. 
The Clerk went on to explain the rationale behind the risk and the calculation of the 
provisional risk scores.  

  
 Mr Johnson felt that comment needed to be made regarding the Board’s skills matrix and 

its ability to recruit Governors with the necessary financial awareness to address the 
needs of being both supporting and challenging. 

  
 Discussion followed regarding the relationship between the Financial risks within the Risk 

Register, the sensitivity analysis within the Budget and the scoring of the Governance 
related risk, which referred to finance.   

  
 Governors approved risk 7.7.a; ‘Ineffective understanding of Finance’ and its proposed 

scoring for inclusion into the Governance section of the Risk Register. 
 

B.17.17 GOVERNORS’ MONTHLY REPORT – MAY 2017 
  
i Financial Aspects 
 Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating that 

the forecast outturn operating surplus for the year was projected at £405k, with a surplus 
on property sales of £634k, producing an overall surplus of £1,039m. 
 

 Mr Jarvis said that the projected closing cash position for the year now stood at £5.2m and 
that the Balance sheet looked healthy. 

  
ii Safeguarding Update 
 Mr Goddard drew Governors’ attention to the Safeguarding monthly update in the report 

and highlighted the new incidents reported. 
  
 He said that he would re-word the description of the incident in the second sentence of the 

bold typeface on page 21 to clarify the situation. 
 ACTION: GG 
 A question was raised over the need for Governors to be informed of the outcomes of the 

incidents reported.    
  
 Mr Goddard explained that this was not possible as many of the outcomes were not 

communicated back to the College because of their sensitive and confidential nature. 
 

iii Matters arising 
 Dr Edrich reported that there were no particular issues she wished to bring to the Board’s 

attention. However, she was happy to take any questions, observations or concerns that 
Governors may have identified in the latest Monthly Report. 

  
Governors had no  matters arising from the Governors’ Monthly Report, May 2017. 

  
 
 
 
 
 
 
 
 
 
 

Governors noted the Financial aspects, Safeguarding update and matters arising from the 
Governors’ Monthly Report, May 2017. 
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B.18.17 TO RECEIVE 
  

i Audit Committee minutes, 24 May 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ii 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

Mrs Rankin gave an executive summary of the Internal Audit Report produced for the Audit 
Committee at their last meeting, which covered their third visit of 2016/17. She was 
pleased to report that there were no significant issues arising from the business area 
covered in the report (Procurement and Payments). An audit opinion of adequate 
assurance was given to this area and that action plans had mostly been successfully 
implemented on the follow-up of the original audits on Asset Controls and Debtors and 
Cash Income.  

 
She commented on the benefits of the new MIS system and the improvement this was 
making with improved reporting for identifying and chasing unsigned enrolment forms. It 
was also having a significant impact on the issue of unmarked registers and ensuring the 
College’s attendance data is accurate.  
 
She summarised the Annual Internal Audit Plan 2017/18 and the Strategic Internal Audit 
Plan 2017-2020. 
 
She provided an overview of the key points from for the External Audit Plan and reported 
that the External Auditors would report to the Audit Committee in November 2017. 
 
Mrs Rankin reported that the Audit Committee had also undertaken a thorough review of 
the Risk Register and Risk Reduction Plan, noting the main changes identified which 
centred around funding changes and the introduction of the Apprenticeship Levy. 
 
Mr Yeandle asked a question about the length of time the auditors had been engaged by 
the College. 
 
Mr Jarvis responded by saying that the external auditors RSM UK Audit LLP had been 
used by the College for some considerable time. However, there was a regular change of 
the audit team and that the company were highly experienced within the sector. 
 
Mrs Rankin confirmed that the College had a similar professional relationship with the 
internal auditors, Southern Internal Audit Partnership. 
 
Governors’ received the minutes of the Audit Committee meeting 24 May 2017. 
 
Standards Committee minutes, 7 June 2017 
Mr Course began by explaining that the Committee received papers which it was asked to 
receive, review and approve. 
 
He reported that the Committee had reviewed the Red Alert courses, which he said are 
reported to the Standards Committee at each meeting. He explained that these are 
courses where results were 5% lower than the national average and that the Committee 
monitors the progress made to bring these course back on track. Mr Course said there 
were two common consistent themes especially with regard to the classroom side, either 
the programme needed to be adjusted or there was an issue with the recruitment of the 
students. He confirmed that these issues were being addressed and the strategies, which 
had been put in place, were beginning to have an effect.     
 
Mr Course also reported that the Committee had received a update on English and maths, 
which gave the Committee a real understanding of where the College is on this at the 
moment.  
 
A question was raised regarding a bullet point in the minutes from the Standards 
Committee meeting on  7th June 2017; “Over reliance on college staff to resolve the issues 
identified”.  
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iii 
 
 

 
Post meeting: 
The Clerk confirmed that this was a reference to a comment made by Mrs Cross-Durrant 
who reflected that perhaps other people such as businesses and schools should be 
responsible/influencing/encouraging students as to the benefits of improved results in 
English and maths, rather than a reliance on College staff.  
 
Mr Course explained that the Committee had received a report on Teaching and Learning 
and highlighted the point that of the 95 observations that had been carried out during the 
term, 4 were outstanding, 82 were good and only 9 required improvement. For those 
teachers who  required improved performance, Teaching Development Plans have been 
put in place and an advanced practitioner assigned to support them. 
 
He concluded by saying the Committee received an update on the new initiative for Link 
Governor visits. 
 
A Governor asked for the contact emails of all the specific area managers to be emailed 
out before the visits begin in September. 

ACTION: CD 
Mr Course asked that a brief be supplied to Governors on the Management and 
Information System (MIS) to help them with their visits to Link areas in understanding the 
data involved. He thought that this should be presented at a Governor Training meeting in 
the future. 

ACTION: CD 
He wished to thank Mrs Cross-Durrant and the Clerk for their hard work in implementing 
this new way of dealing with the Link Governor role in the College. 
 
Mrs Cross-Durrant reported a typographical error in the minutes under Safeguarding and 
Child Protection Policy, the spelling of ‘lone’ was incorrect and needed correcting.  
 
A Governor asked for a copy of the power-point presentation on the role of the Link 
Governor given by Mrs Cross-Durrant in May to be distributed at the earliest opportunity. 

ACTION: CD 
A Governor requested that, because of the many changes in this area, a review of the 
Marketing Strategy would be a useful part of the discussions at the Strategic Planning 
meeting in September. 
 
Governors agreed that this would be a timely and useful source of information at that 
meeting. 

ACTION: JE  
Governors’ received the minutes of the Standards Committee meeting, 7 June 2017. 
 
Finance and General Purposes Committee minutes, 14 June 2017 
Mr Sahota provided a comprehensive summary of the minutes of the Committee’s last 
meeting. 
 
He explained that the meeting had reviewed the following  items: 

 The SFA Financial Health assessment 2015/16 

 An update on the new MIS System 

 A review of the Budget for 2017/18 and financial plan 

 The annual pay review 

 2017/18 proposed partnerships contract values 
 
 

 The Committee had also approved changes to  policies on : 
o Health and Safety 
o Admissions 
o Dignity at Work 
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Dr Edrich commented on the robustness/future of some of the training providers/partners, 
informing Governors that this is a significant risk for the College. Their sustainability is very 
much part of the College’s business plan and is an issue that cannot be isolated from the 
financial integrity of the College. This would be considered further when the Budget for 
2017/18 was discussed at a later agenda item.   
 
Mr Jarvis reported that, as a result of the recent fire at a tower block in Kensington, the DfE 
have requested a return from all educational facilities to enable them to assess how many 
buildings may require precautionary fire safety measures to be taken. The buildings that 
require priority measures are buildings with 4 or more storeys and/or exceeding 18m high 
and buildings used for residential accommodation. 
 
He went on to report that the College’s return registered the following relevant information: 
 

 Status of fire risk assessments all buildings have a current assessment 

 Frequency of fire alarm tests weekly (every Wednesday at 0845 hrs) 

 Frequency of fire drills termly (last drills 5 June & 2 May 2017) 

 Number of residential buildings over 3 
storeys 

none 

 Residential buildings yes (College House) 

 Cladding to residential buildings no 

 Refurbishment since 1997 yes 

 Use of sprinkler systems No 

 
He concluded by reporting that a review of the materials used in the external walls of each 
building is underway and this will be the subject of a subsequent report. 

 
Governors’ received the minutes of the Finance & General Purposes Committee meeting, 
14 June 2017. 
 

iv ESFA Financial Health Assessment 2015/16 
 
 
 
 
 
 
 
 
 
 
 

 
v 

Mr Jarvis reported that the document was a historic document based on the College’s 
audited financial statements, finance record and assurance returns for 2015/16.  
 
He confirmed that, after reviewing these returns, the ESFA had concluded that the 
College’s financial health grade for 2015/16, based on the 2015/16 Financial Statements 
and 2016/17 Plan, was Good. 
 
Governors noted the ESFA Financial Health Assessment and financial dashboard 
information 2015/16. 
 

(Confidential item) 
 
Major Redevelopment Project 
(See Confidential addendum) 
 
Governors noted the verbal update on the Major Redevelopment Project. 
 

(End of Confidential item) 
 

 
B.19.17 

 
TO APPROVE 

  
i Revenue and Capital Budget 2017/18 and Financial Plan  
 
 
 
 
 
 

Mr Jarvis presented the Budget 2017/18,  focusing on the key areas within it. He said the 
report sets out the Senior Management Team’s (SMT) proposed Budget for 2017/18, with 
the approved Budget having to be submitted to the Education & Skills Funding Agency 
(ESFA) by the  deadline of 31 July 2017.    
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Mr Jarvis said that, in terms of 2017/18 funding allocations, there had been an aggregate 
reduction of £166k in the allocations that have already been announced and these actual 
allocations have been allowed for in the 2017/18 Budget. 
 
Mr Jarvis reported that the position regarding apprenticeship funding had been far less 
clear and the delay in notification of the outcome of these tendering and allocation 
processes for this full year has made setting a Budget for apprenticeship income in 
2017/18 more of a challenge than would otherwise have been the case. 
 
He said the basis used by the SMT to set the budget for 2017/18 was based on the 
assumption that the College will generate the same overall level of apprenticeship income 
in 2017/18 as it did in 2016/17. This decision was made on the basis that the Government 
are not targeting a reduction in apprenticeship delivery at this time and neither should the 
College. He did however emphasise that the likely level of employer engagement in the 
new regime was an unknown and a key risk.   
 
He identified the forecast increase in tuition fees which was in part due to an anticipated 
strong growth in HE delivery, together with the introduction of a mandatory 10% 
apprenticeship tuition fee for non-levy paying employers.   
 
He reported the likelihood of an increase in Staff costs, which are projected to increase by 
an overall 2.2%. This increase he said includes an LGPS employer pension contribution 
rate increase of 1.2% and allowance for the introduction of the Apprenticeship Levy of 
0.5%. There is also the full year effect of the 1% January 2017 staff pay increase, 
incremental pay increases for those staff not at the top of their grade and the full year 
effect of 2016/17 establishment changes. 
 
He referred to the relatively static non-pay costs and that he had allowed for a 10% year on 
year increases in respect of energy prices.  
 
Mr Jarvis confirmed that the College’s financial objectives were : 

 Earnings before interest, taxation, depreciation and amortisation (EBITDA) >/= 6% 

 Adjusted current ratio >/= 1.2        

 Borrowing as a % of income </= 20% 
 
He explained that the 2017/18 Budget and 2018/19 Plan meet the current ratio and 
borrowing objectives, but not the EBITDA objective of 6%. He felt that this was acceptable 
and was done in the interests of setting a realistic and deliverable Budget in a year of 
unprecedented change and uncertainty.  
 
He concluded by explaining the Capital Expenditure proposed for 2017/18 which is 
forecast to be £936k, comprising £236k relating to completion of the Major Redevelopment 
Project, (largely G Block fitting out costs and the release of retentions), and routine capital 
expenditure on minor building works and equipment amounting to £700k. 
 
Mr Jarvis provided a detailed report on the assumptions used,  including borrowing costs 
He reported that the interest rate assumption for the Budget was based on Libor on which 
our variable rate loans are based (currently 0.44%) and will average 1.0% during the 
period of this Plan.  
 
Mr Jarvis drew Governors’ attention to the Sensitivity Analysis specifically focusing on: 

 Failure to meet 16-18 learner number targets and consequent failure to achieve 
forecast funding. 

 Clawback of Adult Skills or Apprenticeship funding resulting from a significant 
claim error by a sub-contractor. 

 Introduction of the Apprenticeship Levy and a potential adverse effect on 
Apprenticeship volumes. 
 

The Board approved the Revenue and Capital Budget 2017/18 and Financial Plan. 
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ii 
 
 
 

 
 

(Confidential item) 
 
Annual Pay Review  
(See confidential addendum) 
 

(End of Confidential item) 
 

B.20.17 Date of the next meeting: 
 Wednesday 13 September 2017, 1330 hrs 
 Governors’ Monthly Report – financial, safeguarding and matters arising 

Health and Safety Annual report 2016/17 
Review of Board’s operation, structure and KPIs 
Major Redevelopment Project – outturn report 
Employer Engagement Brief 
Strategic Plan update 
Sub-contracting Policy   
Governance SAR 2016/17 
 
 
 

 There being no further business, the meeting closed at 1915 hrs. 


